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1. IIEJIM OCBOEHMS AU CHMITJIUHBI

Hean:

YIpaBIeHYECKON

CdhopmupoBats 3HaHHSA [0 OCHOBHBIM MOHATHAM AUCHUILIHHEL. OTpaboTaTh yMeHHsI, 00eCTIeYNBAIOIIIIE
peuieHre TPOOIEM YOpPAaBICHUS B YCIOBHUSAX PBHIHOYHBIX OTHOIICHUH,
¢dbopmupoBaHue
PEHHXHHUPHUHTA OH3HEC-TIPOLECCOB, 0OYUYNTh OM3HEC-MOACTUPOBAHUIO MPOLIECCOB B OpraHU3alNY,
MPUHIMIAM pa3paOOTKU MPOLECCOB ONTHMHU3AINHN ACATSIFHOCTH OpraHU3alun

ACATCIIBHOCTH,

OBJIaJJCTh HaBBIKaAMH|

y CTYIACHTOB OCHOB 3HaHMii B o001acTy

2.

MECTO JUCHUIJIMHBI B CTPYKTYPE OCHOBHOM
MPOP®PECCHUOHAJBHON OBPA3OBATEJIBHOMN MPOT' PAMMBI

Huctumimaa b1.B.09 VYmpasnenue opraHu3anueili OTHOCUTCS K 4YacTH, (QopMHpyeMon
YY4aCTHUKaMH 00pa30BaTeNbHBIX OTHOIIEHUH biioka 1.

3. INIAHUPYEMBIE PE3YJIbTATbHI OGYYEHMUS IO AU CHUIIJIMHE

Kox 1 HamMeHoOBaHHe
KOMIICTCHIUH BBIMTYCKHUKA

Koa n HaumeHoBaHue
HHIUKATOpPA
JOCTHKEHHUS

KOMIeTeHIM i

[Mnanupyemble pe3yJbTaTbl 00yUeHHs] 0 THCIUIITIAHE

ITK-3 Crocoben
OCYILIECTB/IATh aHAJIU3,
KOHTPOJIb U OI[EHKY TEKYIIUX
Y TIPOMEKYTOYHBIX
[PE3YJIBTATOB ICATCIHHOCTH
OpraHu3aly

[1K 3.2 OcymmecTBisieT
OIIpe/ieIIeHHE MTPOLEAYP
KOHTPOJIS] BBITIOJTHEHHUS
periaaMeHTa Ou3Hec-
mpoliecca Opranu3aum

3HATh: OCHOBHBIC BHIBI W D3JIEMEHTHI OH3HEC-TIPOIIECCOB;
IPUHIIATIBI PEUHXUHUPUHTA OM3HEC-TIPOIICCCOB
MPENIPUSITUS; TOPSIOK MOJICIHUPOBAHUS OU3HEC-TIPOIIECCOB
MPEITPUITUS

'YMeTh: BEIOMpPaTh METOABI  MOJCIHPOBAHUS
MOJICTUPOBATh U IPOCKTUPOBATH OU3HEC-TTPOIIECCHI
Brazerb: METOJaMH MOICIHPOBAHHUS MPOLIECCOB M CUCTEM;
HaBbIKAMH  IIOCTPOCHHS  MoOjelieli  OM3HEC-MPOLIECCOB
OpraHu3aIiu

CHUCTEM,

4. CTPYKTYPA U COJAEPKAHUE IUCHMUILJIUHBI*

Homep u HaumeHnoBanmue Conep:xanue TUCIATLUTNHBI O0BbeM qUCHHMITHHBI
TEMHU/HWJIH Pa3ae/ioB/TeM (axkageMH4YeCKHEe 9achl)
KonTakTHas
paborta CPO
3JT I3 JIP
Tema 1. PazButne wu OCOOCHHOCTH POCCUHCKOTO MeHeXKMeHTa. Pa3sutne| 1 11
0COOCHHOCTH TEOPUHU W MPAKTUKU ymnpasie-HUs B Poccuu. Bxian
OTEUYCCTBCHHOM A.A. bormanoBa, M.A. Burke, A.K. I'acteBa, I1.M.
CHCTEMBI YIIPaBJICHUS KeprkeH1ieBa 1 ip. B TECOPUIO U IPAKTUKY YIIPABIICHNUS]
Tema 2. llenenonaranne | XapakTepucTHKa Lielel, UX CBOWCTBA, 3HAYCHHUE, 1 1 10
U OICHKA CHUTYyalllH. cocTaB. TpeboBaHUS K TIOCTAHOBKE IEJICH U YCIIOBUS
CTpaTeFI/II/I pa3BuTHs HX p€ajiu3aluu. CBsa3p Heﬂeﬁ " CTPATETHUU Pa3BUTUA
opranusauuy. Bremmsis | OPTaHH3AlMHL. Otamnsl CTPaTEeruyecKoro
W BHyTpeHHss cpena | [WIRHHPOBAHUSA. Muccust opranuzanuu. Ilonutuka
oprasmsamuy. Daxroper | OPraHH3aLMM. [Ipouexypst u MIpaBHiIa.
IDAMOTO H KOCBEHHOTO OcobenHnoctu pa3paboTKu ZIONIrOCPOYHBIX,
. CPEIHECPOYHBIX M KPaTKOCPOUHBIX Liened. Bribop
BO3/ICHCTBIA CTpaTeruu pasBUTHS OpraHu3allHy.
JuBepcudukanys MEHEIKMEHTa, THUIIONOTUS U
BBIOOp anbTepHATHB A PEKTHBHOTO YIPABICHUS
Tema  3.IlnanupoBanue | IlpuHIMIBI  IUTAHHpOBAaHUSA.  Buasl  miaHoB.,| 1 1 10
Kak ocHoBa peammzanuu | CTpyKTypa Ou3Hec-TUTaHA. bromxerHoe
BCEX OCTANbHBEIX (DyHKIMil | IulaHupoBaHue. llocTpoeHne  (yHKIMOHANBHBIX|
MEHEIKMEHTA maHoB mpeanpustus. Pa3zpaboTka Om3zHec — IUIaHa
MPEITPUATHS
Tema 4. Opranuszanus kak | OpraHu3anus Kak cucteMa. [IpuHimme! moctpoenus| 1 1 10
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S.

Homep n nHaumeHoBaHue
TeMH/NJIH pa3ieaoB/TeM

Conep:xaHue TUCHUILTUHBI

O0BneM TUCIHTLUIMHBI
(akageMu4eCKHe 4achl)

KonTakTHas
padora CPO
3JT 113 JIP
GyHKIMS MEHEKMEHTA. | OpraHu3aiii. Buabl OpraHu3aliMOHHBIX U3MEHCHUIT
VYnpaneHue
OpTaHU3alMOHHBIMU
U3MEHEHUSIMH
Tema 5. | CoBepllleHCTBOBaHHE OPraHM3AIlMOHHBIX CTPYKTYp| | 1 10
OpraHu3anoHHbIE yIpaBIICHUS JlenerupoBanue MOJTHOMOYHH.
CTPYKTYpbI MeHeKMeHTa. | COOTHOLIEHUE LEHTPAIU3alil U AeLeHTpaIu3aluy
CoBeplIEHCTBOBaHHE yhnpaBieHus. J[OKyMEHTUpOBaHHE JEeSTEIbHOCTH]
OpraHn3allMOHHBIX [pCaATpUuiATH
CTPYKTYp YIPaBICHU
Tema 6. Kontpone xak | [ToHsitTie, HEOOXOAMMOCTh W BHIBI KOHTPOJIS. 1 1 10
(GYHKLUS MEHEIKMEHTa TpeboBanuss K  3(QQPEKTHBHOMY  KOHTPOJIIO.
IloBenenueckue acmektbl KoHTpois. Cucrema
OTYETHOCTH BBIIIECTOSIIINX OpPTaHW3AINi Tepes
HIDKECTOSIIIMMH. ~ DTambl — [polecca KOHTPOJIS:
YCTaHOBJICHUE CTaHJapTOB, COIOCTaBIICHHE
JIOCTUTHYTBIX ~pE3yJbTaTOB C YCTAHOBIICHHBIMH
CTaHIapTaMH, KOPPEKTHPOBKA PE3yJIbTATOB
Tema 7. CrumynupoBaHue  Tpyda:  MarepuaibHbie  H| | 1 10
MarepuanbHble  H HeMaTepualbHbIe ((OPMBI CTUMYJIMPOBaHMUS. MeTO B
HeMaTepHalbHbIC omaTel TpyAa. Pa3paboTka cucTemsl omiaTel TPyAa
(bopMbI UL paOOTHUKOB TIPEAIPUSATHS.
CTUMYJIMPOBaHUSL.
CucteMbl  OMJIATHI
TpyAa
Tema 8. Oransl npunsatust | Ilopsimok  pa3pabOTKH W TPHUHATHA — pemieHnii| | 1 10
YIpaBIeHIECKUX IlpunasTe pemeHnidi B  yCIOBUSAX pUCKA 1|
peleHuit HEOIIPEIETICHHOCTH
Tema 9. JImnepcTBo 1 Menemxep B cucTeMe ymnpaBieHUs. JluaepcTtBo H 1 11
poOJb MEHemKepa B pOIB MEHEKepa B yIpaBieHuH. Teopun iumepcTBa
yIpaBICHUH
®opMma aTTecTAIMM (3a4eT C OLeHKOM):
Bcero no njucumivinze: | 8 | 8 | 92

*3JIT — 3aHATHS TEKIUOHHOTO THMA, [13 — BCce BUABI 3aHATHI CEMHHAPCKOTO THTIA, KPOME JTA00PATOPHBIX
pabor, JIP — ma6oparopusie pabotel, CPO — camocTosTennbHast paboTa 00yJaromerocs

YYEBHO-METOJUYECKOE N1 NH®OPMAILMOHHOE OBECIIEYEHHE

T CHATIIAHBI

5.1 Pexomenayemasi JuTeparypa

Bbubauorpaduyeckoe onucanue u3gaHUs
(aBTOp, 3ar/1aBMe, BU, MECTOH IO/ M3TAHNS, KOJI. CTP.)

DJIeKTpPOHHBIE
pecypchl

Koprosa, M. A. MeHemxMeHT. YIpaBieHUEe OpraHu3aluei :

yaeOHUK st cpeaHero|URL:

npodeccruonansHoro obpasosanus / M. A. Koprosa. — 3-e u3., ucnp. u go1. — Mocksa :|https://urait.ru/bcode/
M3natensctBo FOpaiir, 2025. — 206 c¢. — (ITpodeccronansroe obpazosanue). — ISBN[65939

978-5-534-18729-8. — Tekcr :

[caiiT]. —

aNeKTpoHHbIN // ObOpa3oBaTtenbHas miardopma FOpait

CrnmBak, B. A. JlunepctBo : yueOHuK A By3oB / B. A. CniuBak. — 2-e uzg., nepepad. u|{URL:
non. — Mockga : Usnarensctso FOpaiir, 2025. — 397 ¢. — (Beicuiee o6pasosanue). — https://urait.ru/bcode/
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ISBN 978-5-534-17456-4. — Texkcrt :
IOpaitr [caiiT]. —

anekTpoHHsld // OOpazoBarenbHas miatgopma

560463

Teopus u npakTHKa MEHEKMEHTA : YIeOHUK /IS By30B / OTBETCTBEHHBIN pemnakrop A. H.
[TerpoB. — 3-¢ u3m., ucnp. — Mocksa : MU3natensctBo FOpaiit, 2025. — 567 ¢. — (Bricmiee
obpasopanue). — ISBN 978-5-534-20117-8. — Tekcr : anexkTpoHHbid // OOpa3zoBaTeabHast
matdopma KOpaiit [caitT]. —

URL.:
https://urait.ru/bcode/
568722

Jlo6anosa, T. H. MoTuBanus u CTUMYJIHPOBAHHUE TPYAOBOU MEATECIHLHOCTH : YUCOHUK U
npaktukyMm s By3o / T. H. JlobanoBa. — 2-¢ m3m., mepepab. u gom. — Mocksa

[URL:

:lttps://urait.ru/bcode/

UsnatensctBo FOpaiit, 2025. — 553 ¢. — (Bricmee o6pasosanue). — ISBN 978-5-534-560496

15806-9. — Tekcr : anektpoHHslii // OOpa3oBaTenbHas matdopma FOpaiit [calfT]. —

3y0, A. T. IlpunsTue ynpaBieHUYECKUX PEIICHHH ;| yUeOHUK U IPAKTHKYM i By30B / A. T.— URL:
3y0. — 2-e u3A., ucnp. u gon. — Mocksa : Msgatensctso IOpaiit, 2025. — 332 ¢. —https://urait.ru/bcode/

(Beicuiee oGpasoBanne). — ISBN 978-5-534-06006-5. — TexkcT : 560403

O6pazoBatenbHas miathopma KOpait [caiiT].

AIIEKTPOHHBINA //

5.2 IlepeyeHnb JHIEH3HOHHOTO M CBOOOTHO PACIPOCTPAHSIEMOT0 ITPOrPAMMHOTI0
odecrnevyeHusl, B T.4. 0T€YECTBEHHOT0 MPOU3BOICTBA
- T-Zip
- LibreOffice

- Oducnoe npunoxenue - P7-Odwuc;
- AntuBupyc - Kaspersky Endpoint Security;

5.3 Ilepeyenb unpopmanuoHHbIX cipaBouHbIX cucTeM (MCC) ncoBpeMeHHbIX
npogdeccuoHaabHbIX 0a3 nanubix (CIIB)
Ne HaunmenoBanmne CIIBJl/ UCC
1. OnektponHas 6udimoteka KOpaiit - https://urait.ru/
2. Hayunas snexkrponnas 6uommoreka eLIBRARRY — www.elibrary.ru
3. Hayunas snextponnas 6ubiamnorexa KubepJlennka — www.cyberleninka.ru
4. baza nannsix [TOJITIPE]] CnpaBounuku — www.polpred.com
5. OnekTponHas 6udnmmnoreka Grebennikon.ru — www.grebennikon.ru
6. WNudopmannonno-npasooii nopran TAPAHT.PY - https://www.garant.ru/
6. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHUEJUCHUIIJIMHBI

Jlnig peanu3anuy JaHHOM TUCHUIUIMHBI UMEIOTCS CIEI[HalIbHbIE TOMEIIEHUS AJIsl IPOBEACHUS 3aHATHIMA
JICKIIMOHHOTO THUIIA, 3aHATHA CEMHHAPCKOTO THUIA, KYpPCOBOTO MPOSKTUPOBAHWS (BBIMOJHEHUS KYPCOBBIX
paboT) rpyNnoBBIX U UHAUBUIAYATbHBIX KOHCYJIbTALUN, TEKYLIET0 KOHTPOJIS U IPOMEXKYTOUHOM aTTeCTalluH,
a TaKKe MOMEIIEHUS ISl CAMOCTOSITETTLHOUM PabOTHI.

[TomemieHust ocHalieHbl 000PYAOBaHUEM U TEXHUYECKUMU CPEACTBAMH 00YUEeHHUSI.

[TomereHust yIsi CaMOCTOATEIBLHON PaOOThI O0O0YYAIOIMIUXCSl OCHAIICHBIKOMITBIOTEPHOW TEXHUKOW C
BO3MOXHOCTBIO TMOJKIIOUEeHUS K ceru "MHTepHer" M o0ecredeHHEM JOCTyNa B 3JICKTPOHHYIO
nH(pOPMaAITMOHHO-00Pa30BATENBHYIO CPEly HHCTUTYTA.

Ayoumopus onsa npogedenus 3auamuil 1ekyuoHHoz2o muna Crienuanu3upoBaHHas Mebemb, yaeOHo-
HaIJISITHBIC TTOCOOUS U TEXHUYECKHE CPEICTBA OOYUCHHS: TUHAMUKH, TIPOCKTOP, dKpaH, HOyTOYK/TTK

Ayoumopus 013 npogedenusn 3aHAMUIL CEMUHAPCKO20 MUna

CreunanusupoBaHHass MeOenb AJsi JAENOBBIX WIp, HAOOPBI JEMOHCTPALMOHHOTO 00OPYAOBaHUS,
MaKeThl, HaryIgaHble yuyeOHble mocobus. TexHudeckue cpencTBa OOydeHMs: CUCTEMHBIM OJIOK, MOHMTOP,
KJIaBUATYypa, MbIIIIb, TEIEBU30P.

7. METOANYECKHUE YKA3ZAHUSA AJ51 OBYYAIOLIETI'OCA ITIOOCBOEHUTIO
JAUCHUIIJINHBI
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[Ipucrynas K U3y4eHUIO TUCHUIUIMHBI, 00yYaroneMycssi HeOOX0IUMO 03HAaKOMUTBCS CO CIEIYIOIIUMHU
JIOKyMEHTaMHU:

- y4eOHO-METOINYECKOM JOKYMEHTAIHEH;

- JIOKaJIbHBIMU HOPMATHUBHBIMHU aKTaMH, PEIIaMEHTUPYIOIIMMHU OCHOBHBIE BOIIPOCHI
OpraHu3aluH U OCYILECTBIICHUS 00pa30BaTENbHON IEATEFHOCTH, B TOM YHCIIE PETJIAMEHTHPYIOLIIE TOPSIIOK
IPOBEICHUS TEKYIEro KOHTPOJIS YCIIEBAEMOCTH M ITPOMEKYTOUHOM aTTecTalli 00yJaromuxcs;

— rpagukoM KOHCYNIbTalluil COTPYIHUKOB MpPOo(deccopcKko- MPernoaBaTeabcKoro
COCTaBa.

VYpoBeHb U IIyOMHA OCBOCHMS JUCHMIUIMHBI ONPEACSIOTCS aKTUBHOM MCHCTEMAaTHYEeCKOH paboToi
00yYaromuxcst Ha JIEKIMOHHBIX 3aHATHUAX, 3aHATUAX CEMHUHAPCKOTO THIA, BHITOJTHEHUEM CAMOCTOSITEILHON
paboThI, B TOM YHMCII€ B YaCTU BBIJCNICHHS HanOoJIee 3HAYMMBIX M aKTyaJbHBIX MPOOJIEM Ui JajdbHEUIIEero
u3yueHus. OcoObIM yCIIOBHEM Ka4eCTBEHHOT'O OCBOSHHSI TUCIUIUIMHBI SBiIseTCs 3(pPeKTUBHAS OpraHu3anus
TPYy/a, MO3BOJIAIONIAs PACTIPEIeIUTh YIeOHYI0 Harpy3Ky paBHOMEPHO B COOTBETCTBUH € TpapuKoM yueOHOTro
nporecca.

[Tpu moAroTOBKE K y4eOHBIM 3aHATHUSAM, 00YYaIOUIMMCS MPEIOCTABISAECTCIBO3MOXKHOCTD TOCELICHHUS
KOHCYJIbTAllMii  COTPYAHHMKOB  MPO(ECCOPCKO-TNPENOAABATENHCKOIO COCTaBa COMNIACHO PACHHCAHUIO,
YCTaHOBJIEHHOMY B rpaduke KOHCYIbTALUM.

AynuTopHas ¥ BHEayTUTOpHAs paboTa 00yJaromuxcs J0JDKHA OBITh HampaBlieHa Ha (P OPMHUPOBAHHE:

- (GyHIIaMEHTaJIbHBIX OCHOB MHPOBO33PEHHUS, OOYYaIOUIUXCSI U E€CTECTBEHHOHAYYHOTO
NIO3HAHUS;

- 0a3MCHBIX 3HAHW, COOTBETCTBYIOUIMX HANpABICHUIO MOATOTOBKM U  3asBJICHHOM
npodeCCHOHAIBHONW 00J1acTH, (OPMUPYIONTUX IIEIEBYI0 W MPO(PECCHOHAIBHYIO OCHOBY JJISI TOJITOTOBKH
KaJIpOB;

- npodeccnoHalbHBIX KOMIETEHIIMI OPUEHTUPOBAHHBIX Ha YJIOBJIETBOPEHHE MOTpeOHOCTEN
pBIHKA TPY/a;

- WHIUBUAYAIbHOM  TPAeKTOPHUHM  TOCPEICTBOM  OCBOEHHUS  YHHMKaJIbHOro  Habopa
po(hecCHOHANBHBIX KOMIETEHIINH, TOMOJHSIONINX KOMIIETEHTHOCTHYIO MOJIENb OOYy4arolerocs, 3a CyeT
OpPHEHTAIlMM Ha KOHKPETHbIENPO(ECCHOHAIbHBIE CHEIMAIN3UPOBaHHbIE 00JIaCTH 3HAHUH, OmpesenseMble
MPEJICTaBUTENIIMU PHIHKA TPYAA;

- METaHABBIKOB 00YUaIOIIMXCs, TAKUX KaK: KOMaHIHas paboTa 1 JTUIEPCTBO, aHAIU3 JAHHBIX,

1M (poBbIE HABBIKH, pa3padoTKa U peanu3aliys MpoeKTOB, MEXKYJIbTYpPHOE B3aUMOICHCTBUE.

8. OCOBEHHOCTHU OCBOEHMUS JMCHUIIJIMHBI 1J1s1 UHBAJINOBU JINIL C
OI'PAHUYEHHBIMHA BO3MOXKXHOCTSMU 3/10POBbs

OOyuenue 0Oy4YaIOUIMXCA C OrPAaHMYEHHBIMH BO3MOXKHOCTSIMH  37I0POBbS IpPH HEOOXOAMMOCTHU
OCYILECTBIISICTCSI HAa OCHOBE aJalTUPOBAHHON paboueill mporpamMMbl C HCIOJB30BAaHHEM CIELHATBHBIX
METOOB O0y4YeHHMS W JUAAKTHYECKHMX MAaTepHuajoB, COCTABICHHBIX C YYETOM OCOOCHHOCTEH
NCUXO(HU3UUECKOTO  PAa3BUTUSA, WHIUBUAYAJIbHBIX BO3MOXKHOCTEHM UM  COCTOSIHMS —3[0POBbS  TaKHX
oOydaromuxcs (00yJaromerocs).

B nensx ocBoeHus y4eOHOM mporpaMMbl AMCUUIUIMHBI MHBAJIUAAMHU U JIUIIAMHU C OTPAaHUYECHHBIMU
BO3MOXHOCTSIMH 3/10pOBbsi IHCTUTYT oOecnieunBaeT:

— JUIi WHBIMAOB W JIMI C OTPAaHMYCHHBIMH BO3MOXHOCTSIMH 3[0POBBSI IO 3PEHUIO:
pa3MmeleHne B JOCTYMHBIX ISl O0YYaroIUXCsl, SBISIIOIMXCS CICTIBIMA MU CIIA0OBUISIIMMH, MECTax U B
aJIanTUPOBaHHON (opme crnpaBoyHON HHPOPMAIMM O PpACHHCAHUM YYEOHBIX 3aHATHH; IMPHUCYTCTBUE
ACCHCTEHTA, OKa3bIBAIOLIETO 00yYaromeMycss HeOOXOMMYIO TOMOIIb; BBIITYCK AJIbTEPHATUBHBIX (POPMATOB
METOAMYECKHX MaTepHajioB (KpyHnHbIH mpudT mim ayanodaiinsl);

- OJIs1 MHBAJIMJAOB W JIMI C OI'PaHUYCHHBIMU BO3MOXHOCTAMU 3A0POBBA II0 CIIYyXY:
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Ha/IJISKAIMMHU 3BYKOBBIMH CPEJICTBAMHU BOCTIPOM3BEICHIE MH(DOPMALINN;

OOyuaromuecs u3 urciaa nHBaIUA0B ¥ aui ¢ OB3 olecriedueHbl MeYaTHBIMU U (WITH) JIEKTPOHHBIMU
o0Opa3oBaTeNnbHBIME pecypcamMu B (opMax, alaiTUPOBAHHBIX K OTPaHUYCHHUSIM HX 30pOBbs. OOpa3zoBaHUE
00yJaroIUXCsl ¢ OTPAHUYCHHBIMU BO3MOKHOCTSIMH 3I0POBbSI MOXKET OBITh OPraHM30BAaHO KaK COBMECTHO C
JIPYTUMH 00YYarOIIUMUCS, TaK U B OTJCIBHBIX TPYyIIIax.
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